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2024 Process Innovation Development
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1. Robotic Process Automation (RPA)



1. E-Selling Platform

E-Selling Platform

• Thai Life insurance and business 
partners are able to quickly access 
the E-Selling Platform for insurance 
sales to customers. This allows the 
Company and business partners to 
collaboratively expand the growth of 
the life insurance business, fostering 
a unified digital ecosystem. 

2. E-Selling Innovation

This initiative involves the development of an E-Selling platform 

designed to facilitate the sale of insurance products by business 

partners. The objective is to drive the life insurance business into the 

digital era. Business partners are able to independently configure 

their onboarding process according to their specific requirements, 

thereby enabling seamless system development and integration 

through  easily adjustable parameters.
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(Go-Live since December 2024)

The development of this platform is to enhance B2B 

(Business to Business) opportunities by enabling the offering of 

products that address customer needs and supporting sustainable 

growth within the life insurance industry. Furthermore, it ensures 

the effective control of relevant documents in accordance with the 

regulations set by the Office of Insurance Commission (OIC) and 

operational procedures.

February 2025 - 4,518 sales proposals generated 

                            with 727 cases approved

March     2025  - 3,053 sales proposals generated 

                            with 697 cases approved

April        2025  - 2,428 sales proposals generated 

                            with 677 cases approved

• This project significantly contributes to the reduction of paper 
consumption in the printing of sales proposals for 
policyholders, leading to a reduction of more than 2 sheets of 
paper per insurance proposal. Based on the results obtained 
during the first quarter, the calculated paper reduction 
exceeds 19,000 sheets. This reduction is equivalent to a 
decrease in greenhouse gas emissions of 493 kilograms of 
carbon dioxide equivalent (kgCO2e), or the environmental 
benefit of planting 54 large trees (10 years of age). This 
initiative serves as a vital contribution to promoting and 
sustaining global resources sustainably.


